University of California, Berkeley

SUPPLY CHAIN

DEPARTMENT BREAKDOWN

WHAT ARE YOUR KEY DEPARTMENTAL OBJECTIVES
OVER THE NEXT 6 TO 12 MONTHS?

digital transformation to move repetitive to automation.
Al use and exploration. Improving Supplier and Customer
Relationships. Data Analysis. Digital assist for buying and
contrac

WHAT IS YOUR CURRENT TECHNOLOGY STACK?
Jaggaer, GEP, People Soft

HOW MANY PEOPLE REPORT TO YOU (BOTH DIRECTLY
AND INDIRECTLY)?
~70

WHAT IS YOUR TOTAL BUDGET OVER THE NEXT 12
MONTHS PERIOD?
$150 to $300 million

RUSSELL CHUNG, CHIEF PROCUREMENT OFFICER &

Leader and developer of teams for STRATEGIC SOURCING, E-PROCUREMENT &
PROCUREMENT SYSTEMS, CONTRACT MANAGEMENT, LEANING PROCUREMENT
PROCESS, SUPPLY CHAIN, SUSTAINABLE PROCUREMENT

Managed and Led procurement staffs domestically and internationally including:
China, Thailand, India, Korea, Japan, Europe, Mexico. Led or leading higher education
procurement activities at The Ohio State University, City University of NY (CUNY),
University of California Berkeley

A wellspring of innovation, the school occupies a 1,232-acre campus near downtown
Berkeley. UC Berkeley, also known as Cal, was established in 1868 as the flagship of today’s
10-campus University of California.

PROJECT INSIGHTS

WHAT IS YOUR COMPANY REVENUE?
1BILLION +



What technology/services are of strategic importance to you in the next 12 months?
Please indicate level of need/importance below.

We realize everyone has priorities, so we asked the delegates theirs. This is so that we can create a more personalized
experience for all our attendees.

Outsourcing vs Insourcing

A
Leveraging Al to drive operational efficiencies B
Bridging the Staffing Gap A




