Fisker

ALEXANDER BERMUDEZ, CISO & DPO

Cybersecurity and data risk management leader with 24+ years building and operating

DEPARTMENT BREAKDOWN

WHAT ARE YOUR KEY DEPARTMENTAL OBJECTIVES
OVER THE NEXT 6 TO 12 MONTHS?

We are dedicated to advancing our data governance,
security, and privacy measures across both our enterprise
and product portfolios, alongside enhancing our

vehicle cybersecurity controls and ensuring regulatory
compliance.

WHAT IS YOUR CURRENT TECHNOLOGY STACK?
Microsoft, Amazon, Juniper, CATO, Synopsys,
Sonarqube, Argus security , Karamaba security

HOW MANY PEOPLE REPORT TO YOU (BOTH DIRECTLY
AND INDIRECTLY)?
35

WHAT IS YOUR TOTAL BUDGET OVER THE NEXT 12
MONTHS PERIOD?
$75 to $150 million

IT security and privacy management systems. | provide expertise in security governance
& compliance frameworks, security architecture & engineering risk management, and
cybersecurity operations. Leading teams for 15+ years in multiple industries including
Automotive, Manufacturing, Aviation/Aerospace, Healthcare, Financial Services.

American EV company. Clean Future for All. Disruptive EMobility Technologies. Strive for
the world’s most sustainable vehicles.

PROJECT INSIGHTS

PROJECT OR INITIATIVE DESCRIPTION

Navigating the complexities of competing resources and
project timelines presents a multifaceted challenge in
modern business operations. As organizations strive to
allocate finite resources across a spectrum of projects,
the timing and coordination of these endeavors become
paramount. The delicate balance between resource
availability, project priorities, and strategic objectives
requires a nuanced approach that encompasses both
short-term exigencies and long-term vision.

WHAT NON-BUDGETARY CHALLENGES DO YOU
ANTICIPATE?

The main challenges of managing competing

resources and project timing include resource scarcity,
conflicting priorities, communication barriers, uncertain
requirements, project dependencies, risk management,
and change management.

WHAT 3RD PARTIES ARE YOU HOPING TO MEET WITH?
Wallarm, GitHub, Sysdig , UL

WHAT IS YOUR TIMELINE FOR IMPLEMENTATION?
2024 Q4

WHAT IS YOUR BUDGET FOR THIS PROJECT?
My total cal is 75.5 Million



What technology/services are of strategic importance to you in the next 12 months?
Please indicate level of need/importance below.

We realize everyone has priorities, so we asked the delegates theirs. This is so that we can create a more personalized
experience for all our attendees.

The Challenges and Solutions For Organizations As They Scale Public Cloud Infrastructure, Embrace Autonomy, and Prepare A
For Al driven Development Practices

Advantages of Unification, Standardization, Automation, and Al-Driven Analytics in Release Processes Across Hybrid B
Infrastructure

Getting Started on Release Standardization: Leverage CI/CD Solutions (Jenkins, GitLab, Bamboo), Identify Commonalities A

and Differences in Release Process, Analyze Shared Infrastructure Services






