lveco Group

ANGELA QU, CHIEF SUPPLY CHAIN OFFICER

Angela Qu is an executive with over 25 years of experience in manufacturing, supply chain,
procurement and management consulting. She has held senior executive roles in large
corporations in the industries of energy, electronics, electrification, transport logistics and
aviation.

Iveco Group N.V. (MI: IVG) is the home of unique people and brands that power your business and
mission to advance a more sustainable society. The eight brands are each a major force in its specific
business: IVECO, a pioneering commercial vehicles brand that designs, manufactures, and markets
heavy, medium, and light-duty trucks; FPT Industrial, a global leader in a vast array of advanced
powertrain technologies in the agriculture, construction, marine, power generation, and commercial
vehicles sectors; IVECO BUS and HEULIEZ, mass-transit and premium bus and coach brands; IDV, for
highly-specialised defence and civil protection equipment; ASTRA, a leader in large-scale heavy-duty
quarry and construction vehicles; MAGIRUS, the industry-reputed firefighting vehicle and equipment
manufacturer; and IVECO CAPITAL, the financing arm which supports them all. Iveco Group employs

DEPARTMENT BREAKDOWN

WHAT ARE YOUR KEY DEPARTMENTAL OBJECTIVES
OVER THE NEXT 6 TO 12 MONTHS?

You can refer to the latest SBP figures on lveco Group
Corporate website

WHAT IS YOUR CURRENT TECHNOLOGY STACK?
Bosch, ZF, Continental...

HOW MANY PEOPLE REPORT TO YOU (BOTH DIRECTLY
AND INDIRECTLY)?
1000

WHAT IS YOUR TOTAL BUDGET OVER THE NEXT 12
MONTHS PERIOD?
€50 to €150 million

more than 35,000 people around the world and has 20 industrial sites and 29 R&D centres.

PROJECT INSIGHTS

PROJECT OR INITIATIVE DESCRIPTION
- Design to Value

- S&OP

- Sustainability

WHAT NON-BUDGETARY CHALLENGES DO YOU
ANTICIPATE?

Material availability, semi-conductor shortages, new
technology trends

WHAT 3RD PARTIES ARE YOU HOPING TO MEET WITH?
E-mobility

WHAT IS YOUR TIMELINE FOR IMPLEMENTATION?
In line with SBP

WHAT IS YOUR BUDGET FOR THIS PROJECT?
€125 million



What technology/services are of strategic importance to you in the next 12 months?
Please indicate level of need/importance below.

We realize everyone has priorities, so we asked the delegates theirs. This is so that we can create a more personalized
experience for all our attendees.

Implementing blockchain technology for transparent and secure supply chain tracking B
Adopting Al-driven demand forecasting to reduce excess inventory and improve order accuracy A
Leveraging loT devices for real-time monitoring of goods across global supply chains A
Transitioning to green supply chains by integrating sustainable practices and suppliers B
Utilizing advanced analytics for optimizing logistics and reducing transportation costs C
Developing resilient supply chains through diversified sourcing and risk management strategies A
Enhancing supplier collaboration through cloud-based platforms for better information sharing E
Implementing just-in-time inventory systems to minimize stock levels and reduce waste E
Expanding the use of robotic process automation (RPA) to streamline warehouse operations. B
Creating a more ethical supply chain by leveraging tools to better enforce labor and environmental standards amongst C
suppliers

Building, optimizing, and expanding same day delivery programs (B2C, D2C, and/or store replenishment) profitability B
Deploying machine learning models to predict and mitigate supply chain disruptions before they occur A
Leveraging AlI/ML to drive targeted actionable data-driven insights to improve space, inventory, promotions, and merchan- D
dising operations

Integrating customer feedback loops to improve product quality and supply chain responsiveness D
Developing skills and training programs to enhance supply chain management capabilities. E




