Boortmalt

DEPARTMENT BREAKDOWN

WHAT ARE YOUR KEY DEPARTMENTAL OBJECTIVES
OVER THE NEXT 6 TO 12 MONTHS?

Climate, data, regenerative agriculture, sustainability
capacity-building and engagement.

WHAT IS YOUR CURRENT TECHNOLOGY STACK?
AWS, Microsoft, and Azure

HOW MANY PEOPLE REPORT TO YOU (BOTH
DIRECTLY AND INDIRECTLY)?
10

WHO DO YOU REPORT TO?
CEO

WHAT IS YOUR TOTAL BUDGET OVER THE NEXT 12
MONTHS PERIOD?
£15 million

Lynette Chung, Chief Sustainability Officer

Highly accomplished Sustainability Executive with 15+ years of experience of

leading global sustainability/ESG strategy and policy topics for large publicly listed,
multinational companies. Track record of driving sustainability/ESG in complex matrix
organizations and operationalizing sustainability/ESG ambitions and policies.
Passionate about diversity, human rights, different cultures and to drive business value
from a sustainability mindset perspective.

BOORTMALT is a global malting company with a 3 million tonnes production capacity.
The group is present on 5 continents with 27 malting plants. Boortmalt’s expertise

is widely acknowledged by brewers, distillers, and food industries, who rely on the
supply of top-quality barley malts. The Boortmalt Group is a fully owned subsidiary of
the agricultural and agribusiness cooperative Axereal. Our relationship with Axereal,
Europe’s largest grain cooperative, ensures us access to high-quality barley year-round.

PROJECT INSIGHTS

PROJECT OR INITIATIVE DESCRIPTION
Regenerative Agriculture program - support transition
of farmers to low-carbon and regenerative agriculture
practices.

WHAT 3RD PARTIES ARE YOU HOPING TO MEET
WITH?
Agricultural supply chain support

WHAT IS YOUR TIMELINE FOR IMPLEMENTATION?
6 to 12 months

WHAT IS YOUR BUDGET FOR THIS PROJECT?
£5-7.5 million



What technology/services are of strategic importance to you in the next 12 months?
Please indicate level of need/importance below.

We realize everyone has priorities, so we asked the delegates theirs. This is so that we can create a more
personalized experience for all our attendees.

Reducing greenhouse gas emissions within operations and supply chains. B
Transitioning to renewable and low-carbon energy sources. A
Improving water use efficiency and wastewater management. A
Minimizing packaging waste and increasing recyclable/compostable packaging. B
Sourcing raw materials responsibly and ensuring supply chain transparency. C
Implementing circular economy solutions (reuse, repair, remanufacture). B
Reducing textile waste and increasing garment recycling or upcycling. D
Eliminating hazardous chemicals and improving chemical management. B
Supporting fair labor practices and improving worker well-being. ©
Measuring and reporting on scope 3 emissions (indirect emissions). A
Enhancing product durability and extending product lifecycles. B
Investing in biodiversity protection and habitat restoration. A
Improving stakeholder engagement and sustainability governance. D
Developing and tracking science-based sustainability targets. B
Increasing consumer education and engagement on sustainable choices. C




