Shake Shack

Martin Dempsey, VP, Enterprise Systems & Solutions

Seasoned IT Leader with a global perspective on enterprise development, direct-to-
consumer technology, Al and digital platforms. Demonstrated proficiency in a breadth
of technologies, adeptly steering large teams to achieve successful business outcomes
through strategic methodologies. Exceptional at building relationships and managing
across all organizational levels globally. Trusted for solid leadership and effective
communication skills, with a proven track record of seamlessly integrating business and
technical outcomes within fiscal responsibilities.

Shake Shack sprouted from a hot dog cart in Madison Square Park (NYC) to support the
Madison Square Park Conservancy’s first art installation. The cart was quite the success,
with Shack fans lined up daily for three summers. This modern day “roadside” burger
stand serves up the most delicious burgers, hot dogs, frozen custard, shakes, beer, wine
and more. An instant neighborhood fixture, we welcomed people from all over the city,
country and world who gathered together to enjoy fresh, simple, high-quality versions of
the classics. The rest, as they say, is burger history.

DEPARTMENT BREAKDOWN PROJECT INSIGHTS

WHAT ARE YOUR KEY DEPARTMENTAL OBJECTIVES
OVER THE NEXT 6 TO 12 MONTHS?

PROJECT OR INITIATIVE DESCRIPTION
Shack modernization - POS and supporting systems

Expansion of our Shacks, modernization and enterprise
technologies, Al, and Data.

WHAT IS YOUR CURRENT TECHNOLOGY STACK?
Snowflake, WorkDay, Mindtree, Harri, and NCR.

HOW MANY PEOPLE REPORT TO YOU (BOTH
DIRECTLY AND INDIRECTLY)?
15

WHO DO YOU REPORT TO?
ClO

WHAT IS YOUR TOTAL BUDGET OVER THE NEXT 12
MONTHS PERIOD?
$10 million

& technology. Al - Data, streamlining processes.
Expansion and creating more enterprise capabilities.

WHAT 3RD PARTIES ARE YOU HOPING TO MEET
WITH?
NCR, Accenture

WHAT IS YOUR TIMELINE FOR IMPLEMENTATION?
12-18 months

WHAT IS YOUR BUDGET FOR THIS PROJECT?
$5 million



What technology/services are of strategic importance to you in the next 12 months?
Please indicate level of need/importance below.

We realize everyone has priorities, so we asked the delegates theirs. This is so that we can create a more
personalized experience for all our attendees.

Enhancing in-store customer experiences with AR and VR technologies to drive engagement and sales.

Implementing contactless payment systems for faster, safer transactions and improved customer convenience.

Leveraging Al-powered chatbots on e-commerce sites to provide instant customer service and support.

Integrating omnichannel retail strategies to ensure seamless shopping experiences across all platforms.

Utilizing data analytics to personalize shopping experiences and target marketing efforts more effectively.

Exploring advanced inventory management systems using Al to optimize stock levels and reduce overhead costs.

Adopting loT in retail operations for better asset tracking, energy management, and customer insights.

Focusing on mobile-first strategies to capture the growing segment of consumers shopping on smartphones.

Investing in cybersecurity measures to protect sensitive customer data and prevent breaches.

Implementing dynamic pricing tools to adjust prices in real-time based on market demand and inventory.

Exploring sustainable tech solutions to meet consumer demand for environmentally friendly products and practices.

Strengthening e-commerce platforms for scalability during peak traffic times and promotional periods.

Using big data to understand consumer behaviors and trends for better strategic decision-making.

Employing facial recognition technology for improved security and personalized shopping experiences.

Developing loyalty programs that use technology to offer customized rewards and increase customer retention.




