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Kraft Heinz

ANNA PETROVA, HEAD OF GLOBAL SUPPLY CHAIN
Goal-driven Supply Chain executive and repeat achiever with 30 years of experience. 
Proven success in driving strategic transformation of end-to-end supply chains through data 
analytics, digitalization, AI, collaborative cross-functional processes, modernizing ways of 
working and developing diverse top supply chain talent. 

The Kraft Heinz Company is one of the largest food and beverage companies in the world, 
with eight $1 billion+ brands and global sales of approximately $25 billion. We’re a globally 
trusted producer of high-quality, great-tasting, and nutritious foods for over 150 years. While 
Kraft Heinz is co-headquartered in Chicago and Pittsburgh, our brands are truly global, 
with products produced and marketed in over 40 countries. These beloved products include 
condiments and sauces, cheese and dairy, meals, meats, refreshment beverages, coffee, 
infant and nutrition products, and numerous other grocery products in a portfolio of more 
than 200 legacy and emerging brands.

DEPARTMENT BREAKDOWN

WHAT ARE YOUR KEY DEPARTMENTAL OBJECTIVES 
OVER THE NEXT 6 TO 12 MONTHS? 
Optimize efficiency, reduce costs, innovate. 
Transformation cost reduction, speed Sustainability 
scope 3 Use of data and AI to drive visibility, better/
faster decision making and more efficient use of 
resources

WHAT IS YOUR CURRENT TECHNOLOGY STACK? SAP, 
Oracle, IBM, Microsoft, Salesforce.

HOW MANY PEOPLE REPORT TO YOU (BOTH 
DIRECTLY AND INDIRECTLY)? 
175

WHAT IS YOUR TOTAL BUDGET OVER THE NEXT 12 
MONTHS PERIOD? 
€50 to €150 million

PROJECT INSIGHTS

PROJECT OR INITIATIVE DESCRIPTION 
Digital transformation: Enhance visibility, automate 
processes, improve agility. Incorporate Gen AI in 
Strategic Sourcing and Procurement; Expand and derisk 
supply base for raw materials and finished goods; drive 
increase P&L impacts and efficiencies in P2P.

WHAT NON-BUDGETARY CHALLENGES DO YOU 
ANTICIPATE?  
Regulatory changes, geopolitical instability, talent 
retention, Change Management to trust 'AI' driven 
decision making vs. doing it the old way.

WHAT 3RD PARTIES ARE YOU HOPING TO MEET 
WITH? Logistics technology startups, sustainability 
consultants, blockchain solution providers.

WHAT IS YOUR TIMELINE FOR IMPLEMENTATION? 
Within 12-18 months.

WHAT IS YOUR BUDGET FOR THIS PROJECT? 
€125 million
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What technology/services are of strategic importance to you in the next 12 months?

Please indicate level of need/importance below.

We realize everyone has priorities, so we asked the delegates theirs. This is so that we can create a more personalized 
experience for all our attendees.

Implementing blockchain technology for transparent and secure supply chain tracking B

Adopting AI-driven demand forecasting to reduce excess inventory and improve order accuracy A

Leveraging IoT devices for real-time monitoring of goods across global supply chains A

Transitioning to green supply chains by integrating sustainable practices and suppliers B

Utilizing advanced analytics for optimizing logistics and reducing transportation costs C

Developing resilient supply chains through diversified sourcing and risk management strategies A

Enhancing supplier collaboration through cloud-based platforms for better information sharing E

Implementing just-in-time inventory systems to minimize stock levels and reduce waste E

Expanding the use of robotic process automation (RPA) to streamline warehouse operations. B

Creating a more ethical supply chain by leveraging tools to better enforce labor and environmental standards amongst 
suppliers

C

Building, optimizing, and expanding same day delivery programs (B2C, D2C, and/or store replenishment) profitability B

Deploying machine learning models to predict and mitigate supply chain disruptions before they occur A

Leveraging AI/ML to drive targeted actionable data-driven insights to improve space, inventory, promotions, and merchan-
dising operations

D

Integrating customer feedback loops to improve product quality and supply chain responsiveness D

Developing skills and training programs to enhance supply chain management capabilities. E




